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Le plan stratégique du PNUD

Le Plan stratégique intrduit:

• Une vision claire et intégrée des priorités du PNUD pour 
les  4 prochaines année à tous les niveaux: pays, regional 
et global

• Introduction d’un seul mécanisme de planification  lié au • Introduction d’un seul mécanisme de planification  lié au 
processus de budgétisation: budgets des programme et 
operationnels

• Mesures des résultats basée sur des indicateurs et cibles 
basés mesurables

• Approches Harmonisées avec les agences Ex-Com
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Le cadre du plan Strategique

Paradigme du 
Développement Humain

Politiques de 
Developpement

Institutions & 
Hommes

Declaration du Millénaire Objectifs du Millénaire pour Declaration du Millénaire Objectifs du Millénaire pour 
le développement

Valeurs de l’Organisation
Réduction de la Pauvreté
Gouvernance
Environnement et Developpement durable
VIH / SIDA
Equilibre genre & renforcement des capacités des femmes

G
lobalization

But du Plan strategique

Le Plan stratégique fournit:

• La direction stratégique pour le PNUD dans son rôle • La direction stratégique pour le PNUD dans son rôle 
Coordination des NU

• La direction stratégique pour le PNUD dans son  role 
de catalyseur du développement humain à travers 
ses 4 domaines d’ intervention:

• Pauvreté et OMDs
• Gouvernance Democratique• Gouvernance Democratique
• Prévention des crises et recouvrement
• Environnement et  Development durable

• Direction stratégique pour  l’efficacité de 
l’organisation
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Intensifying the Focus

In line with UNDP’s mandate, de-emphasizing:

• Specialised sectoral activity (e.g. health, education, 
agriculture, tourism, migration, culture)

• Infrastructure without capacity building

• Stand-alone procurement of goods and services• Stand-alone procurement of goods and services

• Small-scale projects without country-wide impact
• Over 60% of UNDP projects are under US$100,000

Thèmes transversaux

Contribution :
• Développement des capacités• Développement des capacités

• Approche basée sur les Droits Humains
• Engagement civique

Principes qui doivent guider et approches:
• Appropriation nationale
• Gestion effective de l’Aide
• Cooperation Su -Sud• Cooperation Su -Sud

Integrant la dimension:
• Egalité des sexes & responsabilisation des femmes
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Gestion des résultats dans le Plan 
stratégique

Accountability Framework
Strengthening internal and external accountabilitiesStrengthening internal and external accountabilities

Enterprise Risk Management
Including enhanced security risk management

Resource Management
Improving audit performance
Implementing IPSAS

Integrating planning, budgeting, performance and 
human resource management
Aligning and simplifying tools and systems for results-
based management

Strategic Plan 2008-2011

• Results Based Biennial Budget
• Management Workplan

Accountability Framework

Updated Prescriptive
Content

New Corporate Initiatives

Content
� Programme and Operations 

Policies and Procedures 
� Organizational Handbook

Managing for 
Development 

Results

Coherent and enhanced RBM 
system for monitoring and 
mgmt decision-making

Strengthened Evaluation 
processes and tools

Unit Work Planning

Enterprise Risk Management
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Planification

Balanced Scorecard targets
Evaluation plan
Annual Target Setting database
RC Annual Work Plan  (www.undg.org)
Atlas project module
RCA
Learning Management System

Risk Management

,
��������	��-�	���
����	�����������

Learning Management System

RCA mid term review
BSC review
Executive snapshot
Country Office scans (dashboards)
Atlas project monitoring information
DevInfo
CARDS (audit) monitoring
Evaluation follow-up
GSS results
Clients and partner survey results
HQ products and services results

Suivi/Evaluation

NEW!

HQ products and services results

Reporting
RCA annual review
Balanced scorecard reporting
LMS updates
CARDS (audit) updates
GSS reporting
HQ products and services reporting
ROAR
Management plan reporting
RC Annual Report

Displays different information
according to User profile

DE-BRANDING

�	�

�� �!���+� ��! 3
� 
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Les menaces se Les menaces se 
materialisent avec materialisent avec 
des consequences des consequences 

UNDP etant une large UNDP etant une large 
et complexe orgnisation et complexe orgnisation 

est exposee a des est exposee a des 
risques elevesrisques eleves Menaces mitigees Menaces mitigees 

avec succes a avec succes a 

des consequences des consequences 
imprevisiblesimprevisibles

����

avec succes a avec succes a 
travers des actions travers des actions 
preventives et  preventives et  
l’exploiotation des l’exploiotation des 
opportunites opportunites 
calculeescalculees
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List risks 
(threats & 

Step 1: Identification

(threats & 
opportunities)

Affecter des valeurs

Step 2: Evaluation

Evaluer et faire des rapports

Step 5: Monitor & 
Report

����
Chart risks by impact/probability

Step 3:Priorisation

Répondre aux risques

Step 4:Prendre 
Action

-�.��	�
/���
������
-�.��	�
/���
������


• Natural disasters: Storms, 
flooding, earthquakes

• Pollution incidents
• Social & Cultural
• Security / Safety

Environmental • Institutional arrangements
• Institutional / Execution capacity
• Implementation arrangements
• Country Office Capacity (specific 

elements limiting CO capacity)

Organizational

• Security / Safety
• Economic

• External economic factors: interest 
rates, exchange rate fluctuation, 
inflation

• Internal : 

Financial

elements limiting CO capacity)
• Governance
• Culture, Code of Conduct and Ethics
• Accountability and Compensation 
• Succession Planning and Talent Mgmt
• Human Resources Processes and 

Procedures

• Corruption
• Government commitment
• Political will 
• Political instability

Political

����

• Internal : 
• Co-financing difficulties 
• Use of financing mechanisms
• Funding (Financial Resources)
• Reserve Adequacy
• Currency
• Receivables
• Accounting / Financial Reporting
• Budget Allocation and 

Management
• Cash Management / Reconciliation
• Pricing / Cost Recovery

• Political instability
• Change in government
• Armed conflict and instability
• Adverse public opinion/media 

intervention
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• Complex design (size: larger/multi-
country projects; technical 
complexity; innovativeness, multiple 
funding sources)

• Project Management 

Operational • Partnerships failing to deliver 
• Strategic Vision, Planning and 

Communication
• Leadership and Management
• Programme Alignment

Strategic

• Project Management 
• Human error/incompetence
• Infrastructure failure
• Safety being compromised
• Poor monitoring and evaluation
• Delivery 
• Programme Management
• Process Efficiency
• Internal Controls
• Internal and External Fraud
• Compliance and Legal

• Programme Alignment
• Competition
• Stakeholder Relations
• Reputation
• UN Coordination
• UN Reform

• Other risks that do not fit in any of 
the above categories

Other

����

• Compliance and Legal
• Procurement
• Technology
• Physical Assets

• New unexpected regulations, policies
• Critical policies or legislation fails to 

pass or progress in the legislative 
process

Regulatory

the above categories

-�.�����2��
�	�
/
�!
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/
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/
�

UNITS ARE MORE THAN A SUM OF 
THEIR PROJECTS

Unit Level Risks: Higher level or strategic risks that affect the ent ire unit

Political Risks

IT Issues

Unit Level Risks: Higher level or strategic risks that affect the ent ire unit

����Project Risks: Input in ATLAS, PRINCE2 Methodology overseen 
by local Project Boards 

FundingProcurement Issues MOSS Compliance
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Risk Impact Score 1-5 Risk Probability Score 1-5

Environmental
1. 

2. 

3. 

Financial
1. 

2. 

3. 

Risk Type Risks (Threats, Opportunities) Risk Impact Score 1-5 Risk Probability Score 1-5

Environmental
1. 

2. 

3. 

Financial
1. 

2. 

3. 

Risk Type Risks (Threats, Opportunities)

Environmental
1. 

2. 

3. 

Financial
1. 

2. 

3. 

Risk Type Risks (Threats, Opportunities)

Weighted Risk ListWeighted Risk List

Operational
1. 

2
. 3. 

Organizational
1. 

2. 

3. 

Political
1
. 2. 

3. 

Operational
1. 

2
. 3. 

Organizational
1. 

2. 

3. 

Political
1
. 2. 

3. 

Operational
1. 

2
. 3. 

Organizational
1. 

2. 

3. 

Political
1
. 2. 

3. 

����

3. 

Regulatory
1. 

2. 

3. 

Strategic
1. 

2. 

3. 

Other
1. 

2. 
3. 

Regulatory
1. 

2. 

3. 

Strategic
1. 

2. 

3. 

Other
1. 

2. 
3. 

Regulatory
1. 

2. 

3. 

Strategic
1. 

2. 

3. 

Other
1. 

2. 

-�.�� ����
�3����������
�������-�.�� ����
�3����������
�������

POTENTIAL IMPACTPOTENTIAL IMPACTPOTENTIAL IMPACTPOTENTIAL IMPACT

Very Low Low Medium High Very High

1 2 3 4 5

POTENTIAL PROBABILITY

POTENTIAL IMPACT

Very Low Low Medium High Very High

1 2 3 4 5

POTENTIAL IMPACT

Very Low Low Medium High Very High

1 2 3 4 5

POTENTIAL PROBABILITYPOTENTIAL PROBABILITY

�	�	

Very Low Low Medium High Very High

1 2 3 4 5

Very Low Low Medium High Very High

1 2 3 4 5

Very Low Low Medium High Very High

1 2 3 4 5
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RISK MAP
Environmental Operational

3

4

5

Hi Impact
Hi Probability

3

4

5

Im
pa

ct
 Hi Impact

Hi ProbabilityHi Impact
Lo Probability

Financial

Organizational

Regulatory

Strategic

�
�


1 2 3 4 5

1

2

1 2 3 4 5

1

2

Probability

Lo Impact
Hi Probability

Lo Impact
Lo Probability

Organizational

Political

Strategic

Other

-�.��	�
/��
����
����-�.��	�
/��
����
����

ERM Committee

Regional Bureaux

A
ccountability

All other HQ Units/Bureaux

����

Country Offices

A
ccountability
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RBB?

RBB est un systeme à travers lequel les 
ressources sont demandées et allouées sur ressources sont demandées et allouées sur 
la base des résultats à atteindre.

Avant Après

��

Combien de D2s, P5s, 
NOAs?

How much GOEs?

Pour atteindre ce 
résultat,

De combien avons 
nous besoin?

Where does RBB sit in the big RBM picture?

Strategic Plan

Management

Development Management UN 
coordination

"����!�2 "����!�2 "����!�2

�
+2��!�2 �
+2��!�2 �
+2��!�2

Managemen
t

UN 
coordination

��

�
+2��!�2 �
+2��!�2 �
+2��!�2

���!���!�2 ���!���!�2 ���!���!�2

RBBRBB
‘Core’ ‘Core’ andand ‘XB’‘XB’
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Components of the RBB

Key ResultsKey Results

• 13 corporate results – Management and UN coordination

• ‘Select’ or ‘Add’ any results• ‘Select’ or ‘Add’ any results

• Base on the results, conduct planning and budgeting

Functions Functions 

• Categories for results

• UNDP functions – 16+3

��

• UNDP functions – 16+3

• CO functions – 2, 4, 10, 11, 12, 13, 16 and 17

	�
��
�

��
��
���&��
�!
"�	�
��
�

�4����
������


OMDs

Developpement

Coordination NU Gestion

Plan 
Strategique 

Comment le PNUD 
se positionne au 1 
Jan 2012

Results 
Strategiques

• Résultats présentant les 
gaps les plus importants  
“largest gap” comparés à 
la situation actuelle.

• Résultats ayand des 
impacts les plus importants    
pour atteindre les objectifs 
du Plan stratégique

��

Operational Results

du Plan stratégique

• Résultats ayant 
besoin de maintenir 
le fonctionnement 
effectif du bureau

• Résultats 
Recurrents
(business as usual)

RBB
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Input 
(resource 

Budgeting
F2     $
F4    $

2

SP-R1

Strategic Plan

0 Corporate Planning

R1   Indic, Target, Output    $ F2

Management Work Plan

Office Planning1

F2
R1 Indic, BL, Target

F4

RBB Package

How does it work in my office?

(resource 
requirements)

F4    $
F10   $          

Budget Request            
and Approval 

SP-R1
SP-R2
SP-R3

R2   Indic, Target, Output    $ F4

R3   Indic, Target, Output    $ F10

Performance 
4

F4
R2 Indic, BL, Target

F10
R3 Indic, BL, Target

F2    $
F4 $
F10  $          

3 Funding & 
Allocation

��

Performance 
Management4

Results   BL  Achievement   Budgeted

R1                                             $
R2                                              $
R3                                              $

F10  $          

�&�!�� �9����������+��



18

���������������
��!�������������

� ����� ���(�:
� �45!�!�!���+�����$! !��
� �45!�!�����0!  !��� �45!�!�����0!  !��
� �45!�!���� �$���
� ��4&�  �!�� �
� �45!�!���� ���1�&�!5 ������ ���!��!�4 
� ����� ��+���! 3
� 
� �45!�!���� ��
��
� �;����+
!� ���� ��$!&� 
� �! �����<
$���+
������ �! �����<
$���+
�����
� �
!$!����4$��
��!��

� +�� ���������
'���=;;'�0�>
�+�>��2;+�$?�����!�2;
� ��$�!��;�0������9�1�
���� ��
�&�0� 	��� �� ��$�!��;�0������9�1�
���� ��
�&�0� 	��� �

�4 
���� 	�
� !��42������������+�����$�!�
� ��
0�����������3
@����+
��
+2�������

� "���+���&����!  ��&��+� ��62�� ����
���&4+
�� �+� ����2��00� ������4���!�� �
'���=;;&������>
�+�>��2;2�;
 ��2
!+�;


